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Rapallo is a leading Western Australian engineering company with a strong reputation for technical excellence,
client-focus and innovation. We build long-term alliances through outstanding delivery on a range of services
to the resources sector, government and associated industries.
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Projects Capability

Rapallo has a

long-standing record of
exceptional project management. From
inception to completion, we deliver the
highest standards of quality and safety on a
variety of commercial and mine site
installations.

“Each and every project is treated with the
highest level of importance,” says Rapallo’s MD
Peter George.

Clients have the benefit of this division’s solid
relationships with local authorities, contractors
and suppliers as well as our familiarity with
contractors’ capabilities and cost-effectiveness.

Depending upon the project and our clients
requirements, we can undertake these projects as
client representatives, managers, sole contractors
all as an integral part of the project team.

Conceptual Design

We guide clients to informed decisions using extensive knowledge of
requirements and constraints.

Feasibility Studies

Our knowledge of prices, sub-contractors, environmental conditions and
local authority requirements provides clients with a clear picture of costs
and logistical challenges.

Design Engineering
Our engineers strive for practical and cost-effective design solutions.

Documentation, Tendering & Tender Review

Our team is committed to ensuring that clients can make informed
decisions on the best possible contractor for their project.

Contract Management

Our team long ago made the leap from old-economy ERP planning to
efficient, dynamic business processing. This ensures a contract is
streamlined through planning, negotiation, storage, maintenance and
analysis. High competence in vital areas, including contract law,
administration, accounting, management and planning, gives our clients
the best possible service.

Construction Supervision and Procurement

Liaison with suppliers, contractors, site visits, tests and inspections ensure
that projects are constructed in accordance with specifications and to best
practice standards.

Communication with the client is paramout throughout all stages of the
build.
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